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BAO CAO 
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2014 

V A PHU^OWG HiJdNG NHIEM V U NAM 2015 

I. DAC DIEM TINH HINH: 

Nam 2014 Cong ty CP Dau tu & Phat trien dien mien Trung thuc hien cong 
tac san xuat kinh doanh trong tinh hinh nhu sau: 

~ Tinh hinh thai tiet tiep tuc dien bien kho khan cho cong tac san xuat dien. 
r 1 

- Ap lire tai chinh do khoan dau tu tai chinh Ion vao cong ty con TD Tra xom. 
- Cac chinh sach vT mo lien quan den boat dong thuy dien c6 tac dong gay tra 

ngai den boat dong cua cong ty, dac biet la ve muc thue, phi va cac hoat dong 
lien quan den ho chua thuy dien va tac dong moi truang. 

II. KET QUA SXKD NAM 2014: 

TT Dien giai Thyc hien > 

Ke hoach nam Ty le 
1 Dien thuang pham(10-* kwh) 93,01 110,00 84,55% 
2 Doanh thu (ty dong) 103,67 112,00 92,56% 

D o a n h t h u b a n d i e n ( t y d o n g ) 1 0 2 , 5 3 1 1 2 , 0 0 9 1 , 5 5 % 
D o a n h t h u h o a t d o n g t a i c h i n h (ty 
d o n g ) 0,81 -

D o a n h t h u khdc (ty d o n g ) 0,33 
3 Lgi nhuan sau thue 36,32 40,97 88,65% 
4 Ty suat lgi nhuan/Von CSH 15,22% 

in. CONG TAC QLVH NHA MAY THUY DIEN EA KRONG ROU: 

1. Tinh hinh san xuat kinh doanh dien nang: 
/ r r 

- Cuoi nam 2013 khu vuc Khanh hoa mua mua rat thap nen khong tich dugc 
nuac ho chua phuc vu miia kho dau nam 2014. Mac dii cong ty da bam sat 
thuc va lap bi lu d6 chay may hgp ly tan dung khai thac h k kha nang ngudn 
nuac, tuy nhien san lugng dien san xuat nam 2014 v in chi dat: 93,01 trieu 
kwh dat 84,55 % ke hoach nam. 

- Cong ty se c6 gang chu dong khai thac hieu qua nguon nuac, dam bao on dinh 
van hanh va phoi hgp tot vai cac ben lien quan van hanh luai dien, mua ban 
dien de thuc hien toi da doanh thu va lgi nhuan. 



- Do khu vuc Khanh hoa khong c6 mua mua nam 2014, muc nuac tich ngay 
31/12/2014 chi dan 595.8m (tren muc nuac ch^t 5.8 met) nen ke hoach phat 
dien nam 2015 r k kho khan. 

2. Cong tac quan ly van hanh: 

a . C o n g t a c dam b a o v a n h a n h : 

- Kiem tra, bao duong thuang xuyen, thu nghiem thiet bi chinh theo kg hoach 
dam bao cac to may boat dong on dinh. 

- Thuang xuyen theo doi, huan luyen va kiem tra tay nghe ciia lire lugng can bo 
nhan vien true tiep van hanh nha may de nang cao ky nang van hanh. 

r 

' Dam bao vat tu thiet bi du phong cho hoat dong cua nha may. 
b. C o n g t a c duy t u b a o d u a n g sua c h u a t h i e t b i : 

- Cong ty da tap trung mot so cong tac trong tam de dam bao di6u kien lam viec 
lau dai cho thiet bi to may, phoi hgp Cong ty CP thiiy dien Da Nhim - Ham 
Thuan - Da M i xu ly cac ton tai cac to may trong qui 3, dam bao nang luc van 
hanh cho cac to may van hanh trong cac thang mua kho tiep theo. 

- Dam bao boat dgnp on dinh cua cac he thong phu trg quan trong cua cac t6 
may phat nhu he thong d^u ap lire, he thdng lam mat, tu dung va di6u t6c. 

- Kip thai sua chua cac su c6 phat sinh trong qua trinh van hanh dam bao thilt 
• bi van hanh an toan va tranh thu nguon nuac . 

3. Cong tac quan ly cac cong trinh giao thong, cong trinh xay dung: 

a . D a p v a ho c h u a : 

- To chuc luc lugng thuang xuyen true van hanh va quan ly h6 dap theo qui 
dinh. 

- Thuang xuyen kiem tra bao duang cac thiet bi van hanh dau moi dam bao van 
hanh an toan trong moi tinh huong. 

- Thuc hien cong tac theo doi quan trac dap theo qui dinh dam bao van hanh an 
toan. 

- Duy tri boat dong he thong bay tieu diet moi theo tieu chuan dam bao ki lm 
soat moi khu vuc dap dat va dang phat buy hieu qua t6t, tang cao do an toan 
va on djnh van hanh cua dap. 

- Thuang xuyen ra soat ngi dung qui trinh qui djnh ve van hanh h6 chua va thuc 
hien dam bao yeu cau an toan ho dap. 

b. D u o n g g i a o t h o n g : 

- Cong ty phat quang bao duang thuang xuven dam bao luu thong an toan cho 
nguai va thiet bi trong cong tac van hanh cum dau moi va tuyen nang lugng 
trong moi tinh hudng. Tuy nhien he thdng duang dugc dSu tu han chS, do tac 
dong cua moi truang va luu thong cua nhan dan va cac dan vi tren dia phuang 



nen xuong cap nhanh chong. Cong ty se lap phuong an d6 nghi sua chu:a nang 
cap thai gian den. 

4. Cong tac phong chong lut bao va moi trirorng: 

- Cong ty dang quan ly cong trinh xay dung, giao thong va ho dap Ian, do do 
cong ty dac biet quan tam va thuc hien cong tac P C L B thuang xuyen va 
nghiem ngat. Cong tac chuan bi, lap phuang an, phoi hgp dia phuang, co quan 
chuc nang ciang nhu trien khai thuc hien dam bao an toan v$n hanh cho cong 
trinh va vung ha du dugc thuc hien tot. 

- Thuc hien nghiem tuc cac qui dinh phap luat ve moi truang va tac dong moi 
truang. 

IV. DANH GIA CAC CHI TIEU: 

a - T i n h h i n h san x u a t d i e n n a n g : 

Dien nang san xuat 2014 thang dat: 93,01 trieu kwh. Thap ban ciing ky 2013 
va so vai cac nam truac chi dat khoang 66%. 

b- C o n g t a c t a i c h i n h - k i t o a n : 

- Dam bao cong tac tra ng g6c, lai vay cho cac ngan hang tai trg v6n dung ky 
ban. 

- Vay von luu dong han muc 30 ty dong phuc vu bo sung von dau tu thuy dien 
• Tra xom theo nghi quyet HDQT . 

- Cung cap khoan von mugn luu dong 10 ty dong cho cong ty CP thuy dien Tra 
xom phuc vu cac nhu cau cap bach day tien do chay may nha may TD Tra 
xom. 

c- C h i t i e u l a i n h u a n : 

- Nam 2014 do tinh hinh kho ban keo dai, san lugng dien dat i h i p nen doanh 
thu dat thap khoang 95% so vai 2013. 

- Lgi nhuan nam 2014 dat 88,65% so vai K H va dat 82% so vai 2013. Mac du 
r 

san lugng dien va doanh thu tu san xuat dien tuang duang nam 2013 nhung 
lgi nhuan 2014 co giam so vai nam 2013 do thu nhap tu boat dong tai chinh 
giam vi von dau tu vao Tra xom va vay them luu dong dong thai phi va thud 
tai nguyen tang cao. 

V. TINH HINH THlTC HIEN d A U T U ' DU" AN THUY DIEN TRA XOM: 

1. Tinh hinh gop von thuy dî n Tra xom: 
r t r y 

- Den 31/12/2014 tong von gop dau tu tai cong ty CP thuy dien Tra xom la 
153,5 ty dong chiem 66,74% von dieu le cong ty CP thuy dien Tra xom. 

- Hoan tat hgp dong chuyen nhugng 4,6 trieu co phan (46 ty dong) cong ty CP 
thuy dien Tra xom cho doi tac va thanh ly cac hgp d6ng lien quan. 

2. Tinh hinh thuc hien du an: 



Den 12/01/2015 Cong ty CP thuy dien Tra xom da ca ban hoan thanh cac 
hang muc chinh phuc vu cong tac phat dien. Cac t6 may HI , H2 da hoan t i t 
chuang trinh chay thu nghiem thu 72 h bat dau chay thuang mai. Dang tien hanh 
lam viec vai cue dieu tiet dien luc de xin cap phep hoat dong dien luc. 

Cac hang muc kenh chuyen nuac ho 2, hoan thien duang van hanh, bo sung 
thilt bi theo sa do yeu cau cua he thong dien ti6p t\ic dugc trien khai. 

VI. C O N G T A C P H A T H A N H C 6 P H I E U : 

Da hoan thanh phat hanh co phieu cho cac co dong vai ty le 10:6 theo nghi 
quyet DHDCD. Hoan thanh niem yet cho cac co dong da luu ky va dang tiep cap 
so cho cac CO dong chua luu ky, co dong co thong tin thay doi. 

VII. PHircnSfG HirdNG N H I E M V U N A M 2015: 

1. Tinh hinh chung: 

Nam 2015 tinh hinh boat dong cua cong ty co mot so thuan lgi, cong tac san 
xuat 6n dinh, luc lugng C B C N V ngay cang co kinh nghiem trong cong tac quan 
ly van hanh, ap luc ng goc, lai vay giam nhieu, gia dien nam 2015 tang va phan 
thue tai nguyen, phi moi truang rung dugc giam, tuy nhien c6 nhung kho khan 
sau: 

- Kho khan Ion nhat la nguon nuac cho boat dong san xuat dien khong thuan 
lgi. Ket thuc mua mua muc nuac ho chi dat 595/606m, thieu khoang 80% 
lugng nuac trong ho chua va lugng nuac ve thieu tuang ung. 

- Thiet bi nha may van hanh thai gian dai da xuat hien cac hu hong can khac 
phuc thay th6 nen kho duy tri hoat dong 6n dinh va tang them chi phi van 
hanh. 

- Ap luc do d4u tu lugng v6n Ian vao thuy dien Tra Xom bang cac hinh thuc 
von tu CO va von vay, se tang cao chi phi lam giam dang ke lgi nhuan trong 
khi nha may dien Tra Xom chua co lgi nhuan. 

r 

Tren ca sa do, chi tieu ke hoach nam 2015 cong ty xay dung nhu sau: 

2. Chi tieu du kien: 

TT Noi dung Ke hoach nam Ghi chu 

1 San lugng dien thuang pham 
(trieu kwh) 95,00 

2 Doanh thu (ty dong ) 110,00 
D o a n h t h u b a n d i e n 1 1 0 , 0 0 
H o a t d o n g t a i c h i n h -

3 Lgi nhuan sau thue (ty dong) 61,58 

4 Lgi nhuan sau trich lap cac quy 
(ty d6ng) 52,18 



3. Cac cong tac trong tam: 

a . Van h a n h n h a may E a K r o n g R o n : 

- Xay dung bieu do thuc hien phat dien nang cao gia ban. Do tinh hinh thuy 
van nam 2015 khong kha quan do do ke hoach san lugng xay dirng muc 95 
trieu kwh. 

- Tiep tuc lap ke hoach thuc hien sua chvta thuang xuyen t6 may, thi nghiem 
cac thiet bi chinh trong qui 3 la mua it nuac va gia dien thSp, dam bao nang 
luc van hanh cho cac t6 may van hanh t6i da trong cac thang miia kho tilp 
theo. 

c. Sua c h u a I a n v a d u p h o n g t h i e t b i : 

Do dac thu san xuat ban dien theo hgp dong vai bieu gia chi phi tranh dugc 
nen trong nam phai dam bao cac hoat dong bao duang, sija chija cac to may trong 
qui 3 mua it nuac va gia dien thap, dam bao nang lire van hanh cho cac to may 
van hanh toi da trong 8 thang mua kho tiep theo. Cong ty lap ke hoach mot s5 
cong tac nhu sau: 

t r 

- Sua chiia Ian cac to may, thi nghiem cac thiet bi chinh. 
I t 1 I t r 

- Thay the bg dieu khien He thong kich tu to may so 2. 
- Nang cap modul di6u khien He thong dieu t6c va S C A D A do cu hong va 

thiSt bi khong con tren thi truang. 

- Thay the Vi gian accu nha may con lai do cu hong. 

- SiJa chiJa cau true gian may phuc vu cong tac. 

d. C o n g t a c a n t o a n ho dap v a P C L B vd m o i t r u a n g : 

Day la cong tac can phai chu trong trong tinh hinh hien nay do ngay cang co 
su giam sat chat che cua cac ca quan chuc nang. Can cu tinh hinh thuc te, cong ty 
se kien toan he thong cac qui trinh, qui dinh va phuang an phuc vu cong tac quan 
ly van hanh ho dap va P C L B va thuc hien cac cong tac bao dam v6 an toan va 
chat lugng cong trinh theo qui dinh phap luat. 

e. D a u t u d u a n T r a X o m : 

- Ho trg thuy dien tra xom van hanh hieu qua. 

- Kiem tra giam sat cong tac thanh quyet toan du an. 

4. Ke hoach Tai chinh dy kiln nam 2015: ( kem theo) 

(Ke hoach xay tren ca sa thay doi keo dai h6t khung thai gian khAu bao) 

N a i n h a n : 
- HDQT Cong ty; 
- Phong TCKT, Nha may; 
- Liru HCTH. 

TONG GIAM DOC 



KE HOACH TAI CHINH CONG TY NAM 2015 
: , , 

sr i Ngi dung So tien Dien giai 

A DOANH THU 110.000.000.000 

1 Doanh thu SX dien 110.000.000.000 
93 lh?u kwh X 1 . 1 6 0 dSng'kwh 
* SI. di^n ke hogch san xiidi c i i a n h a may 2 0 1 S 
* G i a ban d i $ n linh theo g i a ban di^n 2 0 1 5 

2 Doanh thu hoat dong TC 
B CHI PHI 45.183.071.477 

1 Chi phi hoat dpng cong ty 20.428.733.249 
1.1/ Chi phi quan ly doanh nghifp 6.017.283.940 
Tign luorng 4.082.124.623 
B H X H , BHYT, KPCD 248.194.845 
Tihn an ca 122.400.000 
Chi phi dien nuac, VPP, dien thoai,.... 193.400.000 
Phi k ' l i m toan BCTC,bao hi^m xe 6 to, phi nghiep 
vu, sua chua xe oto, in an.... 
Phi quan ly niem yet 2015 

450.500.000 

101.800.000 

Theo t a t r i n h s6 CT/HCTH ngay 28/01/2015 

Chi phi tiip khach 300.000.000 
Cong tac phi 240.000.000 
X5ng xe oto 278.864.472 

1.2/ Chi phi san xuat chung 14.411.449.309 \ 
Tien luong 10.152.608.357 
B H X H , BHYT, KPCD 551.842.213 
Tien an ca 334.560.000 Theo t a t r i n h s6 CT/HCTH ngay 28/01/2015jj 
Chi phi phuc vu van hanh 2014 1.915.820.000 .7 
CP dien, dien thoai, bao h i k m tai san NM, khac. 1.456.618.739 

" C P t h i nghiemp.bS 4 ndm: 8 6 5 . 1 4 0 . 9 0 9 4 - 2 1 6 . 2 8 5 . 3 0 0 

2 Chi phi dai han phan bd 2015 2.007.969.728 
* C P h i m dinh a n l o a n dap : 7 5 2 . 7 2 8 . 0 0 0 4 = 1 8 8 . 1 8 2 . 0 0 0 
* C I > J a i h g n k h a c i C C D C S X . . . 7 0 . 2 8 2 . 7 0 0 
* C P sifa chua n l i a a . n h a l a m vi^c: 5 5 0 . 2 1 9 . 7 2 8 
* D K p . b d C P sua c h i r a 2 0 / 5 : 3 . 9 r y 4 - 9 8 3 . 0 0 0 . 0 0 0 

Chi phi HDQT, BKS,co dong 2015 
(Bao gdm : CP thu lao, hgp HDQT,CD) 

Tam tinh theo nghi quyet ciia Co dong ndm 2014 bdng 4,5% 
3 

Chi phi HDQT, BKS,co dong 2015 
(Bao gdm : CP thu lao, hgp HDQT,CD) 2,770.000.000 LNST ( 6 1 . 5 7 6 . 0 0 0 . 0 0 0 . 0 0 0 x 4 . 5 % ) 

4 Chi phi khau hao TSCD 14.318.640.000 Da gian tSi da theo khung quy dinh 

Chi phi lai vay 4.442.426.000 
- V6n TD : 2 5 . 2 1 2 . 0 0 0 . 0 0 0 x 6,6%/ndm: 

- C h i p h i lai vay c i i a NM E a K r o o n g R o u 2 . 4 4 2 . 4 2 6 . 0 0 0 - Von ODA: 2.430.605,03 usdx l , 7 % x 22500d/usd 

- C h i p h i Idi vay p h u c vu SXKD 2 . 0 0 0 . 0 0 0 . 0 0 0 - Vay ngdn hgn :25 t y x 8%/ndm 

6 Thue tai nguyen Do trong gid di^n chira bao g d m c h i p h i nay 

7 Phi bao vf moi tryoTig rung 2015 Do trong gid di$n chira bao g&m chi p h i nay 

8 Chenh Ifch ti gia 1.215.302.500 2.680.605,03 usdx 500 d/usd 

C LAI GQP TRl /dC THUE ( C=A-B) 64.816.928.523 
10% loi nhuan cua SX di?n x 50% 

D Thue TNDN ( D = C x 10% x 50%) 3.240.846.000 38.989.180.000 X 10% X 50% 
Lgfl NHUAN SAU THUE TNDN 

E ( E= CD) 61.576.082.523 

F TRICH LAP CAC QUY 9 . 3 9 8 . 4 5 4 . 0 0 0 
Trich lap quy D T P T t i c t h u e TNDN d u g c m i e n 

F.l (F.l = C x W % x 5 0 % ) 3 . 2 4 0 . 8 4 6 . 0 0 0 

F.2 Trich lap 0 5 % quy bS s u n g VDL(F.2 = E x 5 % ) 3 . 0 7 8 . 8 0 4 . 0 0 0 

F3 Trich lap 0 5 % quy p h u c l g i (F.3 = E x 5%) 
Lpi nhuan sau thue TNDN va trich lap cac quy 

3 . 0 7 8 . 8 0 4 . 0 0 0 ~nt' Trich lap 0 5 % quy p h u c l g i (F.3 = E x 5%) 
Lpi nhuan sau thue TNDN va trich lap cac quy 

G (G= E-F) 52.177.628.523 

H Ty suat loi nhuan/Von dieu le (%) ( H = G/200 ty) 26,09 : - - . - V \
'c^;,^ t r ^ , ^ ^ a y 28^thang01 nam 2015 
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